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COTA shall provide the citizens of ourcommonwealth with a
dependable, reliable, safe, and cogfffective public transit 4.
system in order to reduce energy consumption, strengthe it/

residents of the CNMI.

VISION

Transportation is always the link, and never the barrier, to
accessing training, employment, childcare, and relatel
destinations. We shall be recognized as the premier islaivdde

public transit provider; committed to safety, courtesy, quality,

responsiveress, efficiency, and innovation.
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GOALS & OBJECTIVES

1.) Ensure that the level and quality of transportation
service is provided without regard to race, color, or national
origin.

2.) ldentify and address, as appropriate, disproportionately
high and adverse human health environmentalféects,
including social and economic effects of programs and
activities on minority populations and lowincome
populations.

3.) Promote full, and fair participation of all affected
populations in transportation decision making.

4.) Prevent the denial, redction, or delay in benefits related
to programs and activities that benefit minority or low-
income populations.

5.) Ensure the meaningful access to programs and activities
by persons with limited English proficiency.




Governor Ralph DLG. Torres Lt. Governor Arnold L Palacios

cgz((ﬁ Adac and Taow

Public transportation is one of the biggest factors in alleviating poverty throughout the United
States. and our administration through the dedication and commitment of the Commonwealth
Office of Transit Authority (COTA) has worked very hard to make this a real system here in the
CNMI. As we expand services, we also want to expand job opportunities for residents who want to
be a part of this exciting development. By truly creating a public transportation system that is
comprehensive and reaches the most underserved and vulnerable areas in our community, we help
people get to work, apply for jobs, and avail of important public services.

COTA is doing their part to making it easier for folks to find a job. go to their medical appointments,
or attend classes at the Northern Marianas College. With the progress being made on our public
transportation and within our infrastructure planning efforts. we will soon see new facilities and
improved roads to make life better. Our goal is to expand economic opportunity for all residents,
and this 1s one of many projects to achieve this priorify.

This past year has shown the COTA’s amazing resilience and dedication towards COVID-19

response. and more importantly. the positive impact of basic transportation during the island’s dire
time of need. With this, we anticipate even greater success and opportunities within our community.

THANK YOU, SI YU'US MA'ASE AND GHILISOW!

e

RALPH DLGJ)TORRES ARNOLD I PALACIOS




Message from the Speciahssistant
for Public Transportation

As we get ready to receive the New Year 2021 inQN/I, there is much to
celebrate and be thankful for in 2020 for the Commonwealth Office Transit
Authority (COTA) under the Office of the Governor.

COTA kicked off 20D with great news for the general public. On January 3,
2020, COTA announced to the community the expansion of its days of
operation for the Calh-Ride Saipan demand responsive shared ride service
which is now open 7 days a week 365 days a year, inclo§iGNMI legal
holidays.

We are living through one of the most difficult periods in our lifetimes. The C@Wpandemic has
created an unprecedented health crisis that has claimed so many lives. While many of us in the community
were advised to stay hanio stop the spread of the Coronavirus early March 2020, COT Adtizated

to support t he-199ask Forcenfor tramsportidgdiduhddravelers from different parts of

the world to the designated quarantine facility site, transport anynseusaler investigation, and provide
transportation for the release of individuals after the end of their required quarantine at the facility site.

Todate COTA in coll abor at i ol Taskforde contimeusi@pefoemEser 6 s CO!
1 tranportation dutieso keep the CNMI safe from the community transmission of the virus.

Another notable accomplishment that COTA was able to successfully execute in the midst of this pandemic
was the groundbreaking ceremony of the $3.4 Million COTA AdminisgaBuilding and Maintenance
Facility funded by the Federal Transit Administration under the United States Department of Transportation
on August 20, 2020

On October 23, 2020, COTA kicked it up a notch by extending the service hours of operation30lh 6:
to 10:00PM on weekdays and 6:30AM to 8:00PM on weekends and CNMI legal holidays.

On December 07, 2020, COTA announced that our entire fleet was equipped whihcBvinectivity
through the partnership efforts with Docomo Pacific. Keeping up with tdatyis critical as we continue
our efforts towards improving our services while strengthening our capabilities. Providing fréadess
on all our vehicles allows our riders to enjoy this amenity while in transit to their next destination.

Ourmissionat COTA remains constant: to provide the people of the CNMI with a full fledge quality public
transportation system that is safe, reliable, accessible, and affordable

| would like to extend my heartfelt gratitude to all our hawatking team members for their selfless
sacrifices and continued commitment working the frontlines and behind the scenes in ensuring the safety
of the CNMI community. | also would thank to odlients and partner agencies for our continued
partnership and entrusting us to get you where you need to go safely.

In closing,l would like to wish everyone a safe and wonderful New Year as we welcome 2021.

Yours In Transit,

Alfreda PC Maratita
Special Assistant for Public Transportation
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45 WHAT IS COTA

s

The Commonwealth Office of Transit Authority was created on May 27, 2011, by Publicaw
17-43, to address and focus on the growing need for public transportation in tHeNMI.

This law established the agency, the position of Special Assistant for Public Transportation,
and the Commonwealth Public Transportation Advisory Board. Public Law No. 1851
amended 1 CMC Section 20161 (c) as enacted by Public Law No-4F by reducing the
Commonwealth Public Transportation Advisory Board members from ten (10) members
down to six (6) membersand for other purposes.

é’fé, SERVICES WE PROVIDE

e ‘

COTA provides two (2) services to our community:

Our Fixed Route Service; and ourCall-A-Ride / Demand Responsi&hared RideService.

Fixed-Route Service

I COTA Vehicles operate on our predetermined route (Flame Tree Line 1A)
according to a predetermined timeschedule.

1 COT A 0 s -schedutedas printed on all of our designated stops, where riders are
picked up & dropped off.

9 Flame Tree Line 1A is the only Fixed Route transportation service in the CNMI
It begins at the NMC Campus, and ends at Paseo de Marianas in Garapgeing
along 1ts route continuously during C

Due to | ow ridership, Flame Tree Line
temporarily shut down on April 5, 2020.

x  Call-A-Ride / Demand ResponsiwSshared RideServiceA shared, accessible, curko-
curb service.

Available on a first-comefirst-served basis.

Riders must call (670) 664690, one (1) to two (2) days in advance, in order to
arrange transportation reservations.

Riders are reminded to bring exact change for their ride, in U.S. Currency.
Paratransit service are by applicatioreligibility only.

SameDay Resevations are *subject to availability*
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Administrative
Specialist, Wilbrent

Norita

CTAAG6Gs Passeage

Safety & Sensitivity (PASS) . e COTA Professional

Certification Training in August of Development Da
2020 the | Love Saipan Bus Stop

Shelter on December 23020.

In 2020,COTA was able tdire € 11) employees
to our team.




GRANTS MANAGEMENT SECTION

COTAG6s Grant Ma n aapmonsibla for d&yeday momatary i s
activities such as accounts payables and receivables, grant management of al
federal grant award funding sources from the Federal Transit Authority, U.S.
Department of Transportation Disadvantaged Business Enterpriggafro
management of all farebox revenue collection, and all procurement activities for
the program. In order to ensure proper and efficient government spending, the
section is also responsible for producing annual operating budgets, compose anc
analyze expnditure reports for future budgeting purposes, and other required
financial reports.

Grants Lastly, the Grants Management Section is responsible for monitoring and
Coordinator/DBE researching future grant opportunities to expand public transportation services
Liaison Officer, Peter  wjithin the CNMI community. Once funding sources are available, the section
Paul Camacho .. . . . .
prepares grant proposals feabmission in collaboration with the Office of
Grants Management and State Clearinghouse. Please see all federal grants applied for in 2020, two
which were awarded in 2020.

ETA Grants Applied For in 2020

1. 2020 Public Transportation EmergeriRglief ProgramAWARDED)
(Competitive Grant)

This grant application proposed for the reimbursement of public transportation emergency
response and recovery expenses incurred during Super Typhoon Yutu, and Typhoon Mangkhut,
which includes two (2) procuredD¥ Accessible MiniBuses, rental and utility expenses, and fuel
and lubrication costs. COTA transported a total number of 679 individuals to and from designated
shelters throughout the island of Saipan. COTA was awarded this grant in the amount of
$351,00000.

2. Coronavirus Aid, Relief, and Economic Security (CARES) Act G(AlARDED)
(Apportionment)

This grant application proposed to fund emergency operations expenses incurred during the
COVID-19 Public Health Emergency. The grant application included #gesvand salaries of
COTA Operations personnel such as Operations and Maintenance Coordinator, Mobility
Coordinator, Operations and Maintenance Supervisors, Transit Operators, Transit Information
Specialists, and Transit Disinfection Specialists. The grpplication also included funds for fuel
and lubrication, repairs and maintenance, disinfection and cleaning materials, and personal
protective equipment (PPE) such as masks, gloves, isolation gowns, Tyvek suits, etc. COTA was
awarded this grant in the aunt of $1,047.695.00.



3. Public Transportation COVIE19 Research Demonstration Grant Program
(Competitive)

This grant application proposed to hire a professional services consultant that would provide
research to COTA forligible projects with innovative solutions to improve the operational
efficiencies of transit systems and enhance mobility in a COVID-19 environment in the CNMI.

Eligible projects include:

vehicle, facility, equipment and infrastructure cleaning and disinfection;
exposure mitigation measures;

innovative mobility such as contactless payments; and

measures that strengthen public confidence in transit services.

=

COTA is currently awaiting for the results of the awardees.

Federal Grant Awards

$7,000,000.00

$6,387,346.00
$6,387,346.00
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$3,000,000.00

$2,000,000.00

$1,347,472.00

I $1,268,084.00
$1,029,600.00
$1,047,695.00
I $1,047,695.00

$961,891.00
B $710,380.00

$258,181.00

$43,467.00
$952,371.00

$831,550.00
$95,324.00

$825,745.00

$180,883.00

$53,875.00
$816,058.00

$155,211.00

$1.00

$710,223.00

$1,000,000.00

$436,534.00
$127,008.00
$214,714.00
$50,000.00
$155,210.00

$12,431.00
$2,722.00
$9,709.00
$49,699.00
$31,647.00
$23,268.00
$8,379.00

$157.00

$-
MP-2019-002-00MP-2018-001-00MP-2017-002-00MP-26-0062-00 MP-04-0002-00MP-18t X00800 MP-2019-001-00MP-2020-001-00 D18AP00154
Total Grant Award ($12,515,506) m Beginning Balance 1/1 ($10,051,858)

® Ending Balance 12/31( $4,682,128) m 2020 Expenditures ($5,369,730)

=
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activities for 2020. It includes original federal grantsasvamounts, balances, anc
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COTA Farebox 2020 Revenue
Total: $20,388

$4,500.00
$4,000.00 $3,602. 0%3 ,825.00

$3,500.00 $3,092.00 $2,994.00
$3,000.00 $2.576.00 $2.662.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00 $474 0 $ 49500 $668 00
$500.00 $0.00 $0.00 $0.00
$0.00
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Marketing Coordinator,
Joseph C. Pangelinan

COTE Outreach

C freach Programwas placedinder thenew arketing Sectiortio ensure that we get the p

our c ; and provides us the opportunity to go ducate both the current, and the poten

rider, abc ices. Awarenessay,kout we also under not everyone has the time or the resource
come to the fices and inquire about our services, anc e of our community do not have acces
print, television, Bl

That is why our Outrea B s o0 vital t oV Beer all missi o
you, the consumer, insteac oming to us. COTA outreach events co taff distributing pamphlets,
customer surveys, and COTA ise, along with h&@DA personnel on site, answer any and all
inquiries, and address any and all c at you may have.

C O T AJotsn Demapaand RJ Maratita at the
Vet erands Resou-PupeseF

Center on February 4, 2020 COTAOs Mar k e tJohm BemSpare
COT AJvtm Demapan at the NMPASI/MCHB Meet and Greet Even

presenting ‘?@@_T at the MultiPurpose Center on December 14
t h e CL Mrkshdd iatrthie 2020

Pacific Islands Club on
February 14, 2020




Mobility Coordinator,
Justin Muna

Trip Count Report:
Date: January 1, 2020 — December 31, 2020

 WMonth | Ambulatory | Wheelchair | TotalTrip

1076 a— _—
| March | sos [ 190 [ 695 |

| April [ shutDown Shut Down Medical utilities
_ Shut Down Shut Down Postal —

Public Assistance . Miscellaneous

Recreation Not assigned
September

[ october | o290 Residence
November | 625
[ December | 638 |

Mobility Sectio
with their Passenger Assistance
Safety & Sensitivity (PASS) 7.0
Two-Day Driver Program
Certificate of Completion




OPERATIONS & MIAINTENANCE®
SECTION

The Q@perations:and Maintenance Sectleals with:safety, security,
~ emergency ppreparedness;dandncommunications :for Call \COTA
operationamission

- The Qperationsiiand ! Maintenance: Section @sponsible fori/the
exceciwitali c@nssofblicadishornaCOTAG s Thpuwbidl 1 ¢ tr e
is alsorresponsible for the preventative maintenance of all COTA fleet

to ensure safety and:security.

Lastly, the:section:is! also responsible for the execution of-alIEESF
Transportation  dutiesnand sresponsibilities i during-times:.of - natural
disasters and engency declarations.

Operation & Maintenance
Coordinator, Ernie Bell

Fixed Route & Demand Responsh8hared Ride
Service Ridership Data for Calendar Year 2020

8,925

People with Disabilities General Riders Total Ridership

Even with the shutdown of services for three (3) months, due to the global CTMAandemic;
COTA was able to exceed our ridership numbers by 75.6% from 2019. Thisfiscion of all
the hard work of our Operations and Mobility staff, as well as the tremendous trust th
community has placed on us, through this wavide emergency.



RidershipMonthly Breakdown

People with disabilities m General Riders

COTA began thealendarwear with our numbers steadiliging each month; and we were projecting to
double our ridership numbers from the previous year. Unfortunaigign the globalCOVID-19
Pandemic hithe CNM|, and a Health State of Emergency was declared by the Gove@dA was
officially shutdown forthree (3) monthsfrom March to JuneSince June 2 2020,however, COTA

has resumed it regular operations to the public, with new social distancing and safety protocols for our
riders and our staffOnce againywe saw our ridership numbers steadily climb each mcatidended

the fiscal yeawith over onethousand (1,000) riders on the last month.

. COTA Preventive Maintenance Program

As required by the Federal Transit Administration (FTA) and to prevent potential problems and
maximize availability, COTA vehiclesindego regular preventive maintenance, which consists of
scheduled servicing, inspections, and vehicle repairs.

Photo shows COTA Maintenance Technician, Ru
AawwWwé al NFGAGEZ AvaLlSoaa



Gover nor 68 TakOPvicdDperations

On March ®, 2020,in response to the Health State of Emergency declaration given by Gove
Torres, COTAwas activated to sup{DTask Fdardete asszbiv alr
transportation efforts. With the assistance of the many other agencies involved within the
Force, COTA safely transporteseventhousandone hundred eightyl1,180) passengers from
March 23, 2020, to the end of the ye@eember 312020). Though the year has ended, COTA i
still on the front lines with the other members of the Task Foiée are proud to serve our
Commonwealth, and will do so in this capacity until the CNMI is CO¥fie.

COVID19 TASK FORCE OPERATIONS
MARCH 23 TO DECEMEBR 31, 2020

676 - o

Airport Release Hemodialysis Special  Total Transports
Transport
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Total Passengers Transported by COTA in 2020

COTA Transports COVID-19 Transports Total Transports

Combining our regular operations ridership, and our COVID Operations data, COTA has safely
transportedwenty thousandne hundred fivg20,105 passengers fahe calendar year 20200 date,

this is the higest anount of passengers COTA has ever transported in a year. More importantly, it
shows that COTA is fully capabieith its management, staffing, and assets, to handle such a capacity.
COTA wholeheartedly believes that public transportation is vital for the people of the Marianas; and it
is our pleasurand privilege to provide this public service to our community. Together, with the support
of our community, and the guidance of the Special AssistarRublic Transportatioand our public
leaders, we know that COTA will only grow in the years to come.

OTHER NOTABLE EVENTS IN
OPERATIONS:

X On January 3, 2020 COTA expanded
its days of operation for the CaltA-
Ride Saipan demand responsive
shared ride service which imow open
7 days a week 365 days a year,
inclusive of CNMI legal holidays.

x On April 5, 2020, COTA temporarily
suspended its Fixed Route service due
to low ridership. COTA intends on
making necessary improvements, so

aagain. better than ever.

\ that we can open that service up

Operations & Maint
posing with their Passenger Astsince
Safety & Sensitivity (PASS) 7.0 TwbDay
Driver Program Certificate of Completion



PLANNING & CIVIL RIGHTS
SECTION

Planning and Civil Rights Section is responsiblevith policy, research,
environmental and engineeringhe Planning Section is also responsible for
planning future mjects that will enhance and expand public transportation
services in the CNMI community through public and private partnership.

Americans with Disabilities Act of 1990(ADA)- TheSect i onds desi g
ADA ComplianceCoordinatotis responsible for ensuring COTA comply with

the requirements of the Americans with Disiéies Act of 1990. TheADA

prohibits discrimination and ensures equal opportunity and access for persons

with disabilties.

Community Title VI- TheSe ct i on 6 s Titld ¥ICoogdmatdr s desponsible for
z'(‘;"grgfr:g ';'re I\D/ile . ensuring COTA comply witthe requirements of the Title VI of the Civil Rights
Songsong P1eg Act of 1964. The Title VI of the Civil Rights Act of 1964 protects people from

discrimination based on race, color, and nationagiorin programs and
activities receiving federal financial assistance.

Quality Control and Quality Assuranc&he Section is responsible for the quality control and quality
assurance of all training and evaluation of COTAS®

May 2, 2016 July 2020 October 2021

August 2020 -
Groundbreaking PrOJeBcLe“?ﬂlr?gte utl

Completion

July 2015 July 2015 Determination of June 2017 November 2017 PrOject Bid

Title VI Analysis Land Designation Categorical Design Phase Permitting Awarded Start and Ceremony
Exclusion End Date set
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Current Projects

COTA Administrative Building & Maintenance Faciliy- The construction of the COTA Administrative Building &
Maintenance Facility is currently eyoing. The workis projectedo be completed on October 2, 2021.

Supply & Installation of Fixed Bus Stop Shelters COTA is workingclosely with Office of Planning & Development
C H C C @nd state partners to finalize locations of the shelters. Once locations are finalized, COTA will initiate environmentz
review and therollowed bypreliminary engineering design

Procurement of Eight (8) Medium-Duty Low Floor 2020 or Newer ADA Accessible Transit Buses for the COTA Fixed
Route- The Invitation to Bid (ITB) for this bus procurement project isguing. If everything goes well, COTAhould be
awardingthis projectto a successfldidder/ offerorin February 2021.
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On August 20, 2020, COTA had its groundbreaking
ceremony at the proposed site for its Administrative
Building and Maintenance Facility. Members in
attendance ranged from the Governor and Rirst
Lady; the Lt. Governor; members of the House of
Representatives & Senate; and staff from various
government agencies. The ceremony represented the
culmination, and realization of years of hard work and
dedication, from COTA staff members past and
present.As the Special Assistant pointed out, COTA
has grown from a staff that included two (2) Transit
Operators, and one (1) Dispatcher; to an Operations
Staff that now has twenty (20) persel, with room

to grow even more. This building represents the vital need for public transit, that COTA provides, and
validates all the years of public service that COTA has Ipestiegedto give to our community.
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Governor Lt. Governor Special Assistant for Public Transportation
Ralph Dlg. Torres Arnold I. Palacios Alfreda PC Maratita
NN h at t hi s wit not just ,thaaweaallbui | c
N\
GHOME. 0
- Alfreda PC Maratita

Special Assistant for Publi@ransportation




2 New ADA
Accessible VVans for
Rota & Tinian

NCOTA CNMI o
Transit Mobile App

LLLLL

New Bus Shelters &

Amenities for our (
Re-Opened Fixed i'

Route Service )



